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1. Terminology
2. Global perspective
3. National principles for child safe organisations
4. ‘What works’ in child protection education?

• Content and pedagogical strategies we can use with 
students in initial teacher education

5. Questions

Today
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Some suggested scripts…
“Each of you here today comes with your own unique life experiences. Today we are going to be talking and 
thinking about [child maltreatment]. This can be a painful issue to learn about and why this is the case will 
become clearer when I present some details in a moment. You may be surprised at your feelings and reactions 
to some material. Be aware and hold firm. These reactions are markers of our humanity. Children ─ the children 
we serve, our own children, our childhood selves ─ deserve for all of us to be well informed and to be prepared 
to help where we can. We can make a difference in children’s lives by acting ethically, professionally, and 
accordance with the law in these circumstances. I encourage you to take care while you participate today of 
yourself and others, and if you need to take a break, please do so. There are a list of specialist support services 
at the end of this presentation.”
“Child [victimisation] can be a challenging issue to read, think, and learn about. You may be surprised at your 
reactions to some material [in this lecture]. You may feel discomfort, shock, sadness, anger or disgust. You may 
even feel numb or confused.  The children in our care deserve for us to be well informed about [child abuse and 
neglect] and to be prepared to help where we can. We can make a difference in children’s lives by acting 
ethically, professionally, and in accordance with the law in these circumstances. Take care while you 
participate in this lecture and be aware of your fellow students too. Helpful resources are provided at the end of 
this presentation. This is important learning. You are going to need it.”
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Terminology
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What happens to children
• Child abuse and neglect
• Child maltreatment – child sexual 

abuse, physical abuse, emotional 
(or psychological abuse), neglect, 
exposure to domestic and family 
violence

Terminology

What we do
• Child protection
• Child safeguarding

The ultimate goal
• Child safety
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Global problem
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National Principles for 
Child Safe Organisations
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Royal Commission into Institutional Responses to 
Child Sexual Abuse (Commonwealth of Australia, 
2017). 

Parliamentary Inquiry into the Handling of Child 
Abuse by Religious and other Non-Government 
Organisations (Victoria Parliament Family and 
Community Development Committee, 2013) 

Background
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National Principles for Child Safe Organisations
Identify and synthesise relevant evidence

Formulate a set of key elements of child safe 
organisations that could be tested with 
stakeholders and via a policy consultation process

Refine the key elements into a set of principles



TEQSA Provider ID PRV12079  |  CRICOS No.00213J

2026 ECTEN ECPAC seminar series
Kerryann Walsh QUT

Evidence source/type Guiding questions

Australian frameworks What are the key elements in CSOs? Where is the activity concentrated?

International frameworks What are the key elements in CSOs?

Empirical literature (evaluation) What evaluations of CSO initiatives have been conducted to date?

Empirical literature (CSA & CSOs) What does the literature say should be the key elements of CSOs?

RC Case Studies What are the lessons from RC Case Studies regarding what should be the 
characteristics/elements of CSOs

RC stakeholder submissions What do stakeholders suggest should be the characteristics/elements of 
CSOs

RC research projects What do findings of RC projects have to say about the characteristics of CSOs

Previous inquiries What do previous inquires say about the characteristics of CSOs?
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https://childsafe.humanrights.gov.au/national-principles
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• What are the characteristics of effective education and training?
• What education and training modes seem to produce better outcomes?
• How can we evaluate the education and training we provide?

What works?
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1 Queensland University of Technology, Brisbane, Australia
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Child protection training for 
professionals to improve reporting 
of child abuse and neglect
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• Child abuse and neglect results in significant costs for children, families, and communities. 
• As a core public health strategy, many professional groups are required by law and policy in many 

jurisdictions to report suspected cases. 

• Numerous different training initiatives appear to have been developed and implemented for 
professionals, but there is little evidence about their effectiveness in improving reporting of child abuse 
and neglect generally, for specific professions, and for distinct types of child abuse and neglect. 

• To develop a clearer understanding of optimal training content and methods.
• Provide policymakers with a means by which to assess whether current training interventions are 

congruent with what is likely to be effective.

Why this review was needed
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• If child protection training improves 
professionals' reporting of child abuse and 
neglect

• What components of effective training help 
professionals to report child abuse and neglect

• If the training causes any unwanted effects.

What we wanted to find out
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1. Only high-quality evaluation studies where 
participants were allocated to either an 
intervention or control group (e.g., 
randomized controlled trials)

2. Studies that involved qualified professionals 
typically required by law to report child abuse 
and/or neglect (teachers, nurse, doctors, 
police/law enforcement)

3. Child protection training initiatives aimed at 
improving reporting of child abuse and 
neglect

What we searched for
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Outcomes

Number of reported cases

Quality of reported cases

Knowledge of reporting duty, 
processes, procedures

Knowledge of core concepts in 
child abuse and neglect

Skill in distinguishing cases that 
should be reported from those 

that should not

Attitudes towards the duty to 
report
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• 11 studies (17 papers), 1484 participants (range 30-765)
• Only 3 studies in the past 10 years
• Countries: USA (9), Canada (1), Netherlands (1)
• Professionals: teachers (6), doctors (2), mental health professionals (1), childcare 

workers (1), nurses (1)
• 11 distinct programs evaluated

What we found
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Outcomes

Number of reported cases

Quality of reported cases

Knowledge of reporting duty, 
processes, procedures

Knowledge of core concepts in 
child abuse and neglect

Skill in distinguishing cases that 
should be reported from those 

that should not

Attitudes towards the duty to 
report
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Program contents & methods
Contents
Most
• Indicators of child abuse and neglect
• Definitions and types of child abuse and neglect
• reporting laws and policies
• how to make a report (procedures) 
• Incidence or prevalence, or both
• Concerns, fears, myths, and misconceptions. 
Fewer
• The science of child abuse and neglect (its 

characteristics and perpetrators)
• Responding to disclosures 
• Community resources & referrals

Methods
Most
Presentations with group discussion
Films, videos (audiovisuals)
Modelling via observations of expert others
Experiential exercises
Role plays

Fewer
Case simulations – with modelling, opportunities for 
practice, and feedback on practice
Qs and As with experts
eLearning with interactive elements
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Program duration, intensity, mode, 
facilitators
Duration & Intensity

• Shortest = 1 x 2-hour workshop
• Longest = 6 x 90-minute seminars 

over one month
• 3 studies = self-paced learning

Mode & Facilitators

• 8 studies F2F
• 3 studies interactive self-paced e-

learning with clever features

• Specialist facilitators
• Content area experts
• Interdisciplinary teams
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• ILookOut for Child Abuse – training designed to develop cognitive (thinking) and 
affective (feeling) attributes for reporting. Activating empathy with the use of ‘point-of-
view’ filming strategy.

• NextPage – training built around recognition, responding (action), and communicating. 
Interactive with modelling, rehearsal, practice, feedback, testing.

• Second Step Child Protection Unit – training for teachers taking a comprehensive 
‘whole-of-school’ approach to prevention of child sexual abuse addressing multiple 
features of the school ecology (polices, procedures, staff training, student lessons, 
family education).

What training modes produce best outcomes?
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• More evaluation studies
• With a wider range of professional groups (and 

interprofessional groups)
• Evaluations must use appropriate methods for allocating 

professionals to intervention and control groups, and use 
statistical methods to account for the delivery of training to 
professionals in workplace groups

• Evaluation studies must be conducted independently.

Way forward
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• Spain (n=773 child-serving professionals): Barnahus model (multidisciplinary, specialised 
training, reduce revictimization, improve quality of care). Increased knowledge about CSA, 
more positive attitudes, decreased adherence to myths, increased self-efficacy (confidence in 
professional performance) (Andreu & Pereda, 2026)

• Norway (n=1363 kindergarten educators): Train the trainer model. Increased knowledge about 
CM, improved confidence in responding to concerns, greater trust in child welfare system. No 
effect on workplace culture of openness and support. Effect diminished over time. Low 
implementation of package resources. Stronger effects for trainers (direct exposure) (Bang et 
al., 2025).

• Taiwan (n=47 emergency nurses): Course based on WHO handbook; iCAN chatbot trained on 
reporting scenarios to create simulations with embedded quizzes and create opportunities for 
practice. Increased knowledge of CAN, attitudes towards reporting, reporting intention (Kao et 
al., 2025)

New studies
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Child protection and safeguarding in 
initial teacher education: a 
systematic scoping review
Kerryann Walsh1, Lesley-anne Ey2 Kirstine Hand1, Rhiannon Smith1, Sarah 
Howard1, Angela Fenton3, Chrystal Whiteford1, Meegan Brown1 Rachael 
Pinnock,1 and Lauren Rodier1

1 Queensland University of Technology, Brisbane, Australia
2 University of South Australia, Adelaide, Australia
3 Charles Sturt University, Albury-Wodonga, Australia
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• To scope the breadth and depth of the research on child protection and safeguarding in 
initial teacher education.

• To identify what had already been done, assess the quality of what had already been 
done, summarise what the studies found, identify gaps, and propose what should 
happen next.

• No existing reviews of this type.

Why this review was needed
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1. Published papers

2. Papers reporting studies where data had been 
collected with people or institutions (empirical 
studies).

3. Studies in which the data had been collected from 
students in initial teacher education courses (and all 
the terms used for this), teacher education staff 
(teacher educators, academics), teacher education 
institutions (universities etc).

4. Studies about education or training for child 
protection or safeguarding, dealing with child 
maltreatment (physical abuse, emotional abuse, 
sexual abuse, neglect, exposure to domestic and 
family violence, child exploitation).

What we searched for
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• 31 studies (38 papers) over 32 years (1.2 papers per year 1990-2022)
• Countries: Australia (14), UK (5), USA (4), Norther Ireland (2), Jordan (2), Turkey (2) Iraq 

(1) , and Spain (1)
• Sample sizes 19 – 387 participants

• Students in initial teacher education programs (26 studies)
• Staff in initial teacher education institutions (3 studies)
• Both (2 studies)

What we found
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Studies of child 
protection and 
safeguarding in 

preservice teacher 
education (n=31)

Studies investigating 
students' perceptions of 
their  preparedness to 

deal with child 
protection and 
safeguarding

(n=15)

Studies investigating 
preparation for child 

protection and 
safeguarding in teacher 

education
(n=14)

Studies of course design 
and delivery

(n=5)

Studies of course 
effectiveness 

(n=9)
Studies investigating 

students' preferences for 
future training 

(n=2)
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Initial teacher education has a responsibility to ensure graduates are trained

Children are vulnerable and in need of protection

Child abuse & neglect, exploitation, violence is serious & harmful

Teachers are important child serving professionals

Law, ethics, or professionalism requires teachers’ involvement

Inadequacy of previous or existing teacher preparation, need for evidence
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Roles of teachers

Case studies of child maltreatment

Types of maltreatment

Reporting procedures

Legislation on reporting child maltreatment

Indicators of child maltreatment

Knowledge of child maltreatment
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Problem-based case study scenarios

Formal examination

Reflection

Reading materials

Audio-visual presentations

Online/distance learning

Group work

Discussions

Lecture

Tutorial/workshop/seminar
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• Rather than continuing to advocate solely for further research to enhance 
the knowledge base, we suggest a shift to greater consultation with 
student teachers and teacher educators, and modelling evaluation on 
existing well-designed, rigorously evaluated programs (with other 
professionals), which have been found to be feasibly delivered, acceptable, 
and effective. 

What we suggested as a way forward
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Content ideas
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Child protection for teachers – free online 
course

https://www.futurelearn.com/c
ourses/child-protection-

teachers 

https://www.futurelearn.com/courses/child-protection-teachers
https://www.futurelearn.com/courses/child-protection-teachers
https://www.futurelearn.com/courses/child-protection-teachers
https://www.futurelearn.com/courses/child-protection-teachers
https://www.futurelearn.com/courses/child-protection-teachers
https://www.futurelearn.com/courses/child-protection-teachers
https://www.futurelearn.com/courses/child-protection-teachers
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• The Approach is evidence-informed four step process:
1. Identify or define the problem: Normally this step includes data gathering to find 

out who, what, why, where and when. 
2. Identify any possible causes: Factors that put people at risk of being a victim or 

perpetrator of violence and any factors that may prevent this from happening.
3. Develop and evaluate interventions: Use the data to design, implement and 

evaluate interventions to prevent crime.
4. Scale it up: If evaluation shows that the intervention works, then it should be 

scaled up, while continuing to evaluate how well it is addressing the problem, its 
ongoing acceptability and appropriateness, and and its cost-effectiveness.

Public health approach
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• Child safety reforms and resource updates
• NQF Child Safety Guides
• National decision tree (interactive tool)
• Subscribe to ACECQA Newsletter

Refreshed ACECQA resources

https://www.acecqa.gov.au/nqf-child-safety-guides
https://www.acecqa.gov.au/nqf-child-safety-guides
https://www.acecqa.gov.au/notify
https://www.acecqa.gov.au/notify
https://www.acecqa.gov.au/latest-news
https://www.acecqa.gov.au/latest-news
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Case studies
ABC interactive resource
http://www.abc.net.au/news/2017-10-19/you-decide-would-you-remove-these-children/8103416 

Bystanders
https://www.theguardian.com/lifeandstyle/2014/aug/08/mother-shakes-child-in-public-do-you-step-in 

RC Case Study 2
https://www.childabuseroyalcommission.gov.au/case-studies/case-study-02-ymca-nsw 

ABC Four Corners
https://iview.abc.net.au/show/four-corners/series/2025/video/NC2503H007S00  

http://www.abc.net.au/news/2017-10-19/you-decide-would-you-remove-these-children/8103416
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Film
Documentary

• Athlete A
• Don’t Tell

• Just a Boy
• The Department
• Polly and Me

• Disclosure
• The Secret: Child Sexual Abuse
• The Children in the Pictures

Feature film

• Mystic River
• Spotlight

• Oranges and Sunshine
• Bad Education
• Primal Fear

• Precious
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• National Office for Child Safety
• National Centre for Action on Child Sexual Abuse
• Australian Institute of Family Studies (e.g., https://aifs.gov.au/resources/resource-

sheets/australian-child-protection-legislation )
• Raising Children Network
• Australian Human Rights Commission
• State and territory children’s commissioners and guardians

Key agencies

https://www.childsafety.gov.au/
https://www.childsafety.gov.au/
https://nationalcentre.org.au/
https://nationalcentre.org.au/
https://aifs.gov.au/
https://aifs.gov.au/
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://raisingchildren.net.au/
https://raisingchildren.net.au/
https://humanrights.gov.au/resource-hub/resources-for-organisations-businesses/child-safe-organisations
https://humanrights.gov.au/resource-hub/resources-for-organisations-businesses/child-safe-organisations
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Tips
• Always include a slide dedicated to counselling and support services
• Check immediately before to make sure all links work
• Find comprehensive lists here :

• AIFS
• eSafety

• Also include direct links to student support services at your institution and consider 
involving them ahead of time

• Promote helpseeking as a sign of strength.

Support for students

https://aifs.gov.au/resources/resource-sheets/helplines-telephone-and-online-counselling-services-children-young-people
https://aifs.gov.au/resources/resource-sheets/helplines-telephone-and-online-counselling-services-children-young-people
https://www.esafety.gov.au/about-us/counselling-support-services
https://www.esafety.gov.au/about-us/counselling-support-services
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Questions?
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1. Implementation and enforcement of laws
2. Norms and values
3. Safe environments
4. Parent and caregiver support
5. Income and economic strengthening
6. Response and support services
7. Education and life skills

INSPIRE: Seven strategies for ending violence 
against children

Source: Little et al 2026 Interventions to prevent, reduce, and respond 
to violence against children and adolescents (Update to the INSPIRE 
framework)

https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(25)00214-7/fulltext
https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(25)00214-7/fulltext
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1. Focus on child wellbeing and safety above all else
2. Make training a cornerstone of CYSO practices
3. Increase the monitoring of adult-child interactions in CYSO programs
4. Collaborate with children and parents
5. Identify safety concerns and generate solutions to specific organizational CSA safety 

risks
6. Increase CYSO evaluation and accountability
7. Address youth sexual behaviour
8. Strengthen human resource management.

Eight goals - preventing and addressing child sexual 
abuse in child and youth serving organisations

Source: Letourneau et al 2025 Desk Guide

https://americanhealth.jhu.edu/youth-serving-organizations#:%7E:text=EIGHT%20STEPS%20TO%20PREVENTING%20CHILD%20SEXUAL%C2%A0ABUSE
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1. Putting children's interests first.
2. Funding and governing early childhood education as a vital public good and the foundational 

stage of Australia's education system.
3. Lifting workforce quality through professional pay, better conditions and rigorous teacher 

training.
4. Stronger quality controls, including lowering staff-to-child ratios from 1:4 to 1:3 for children under 

two, ensuring a qualified teacher in every room, and introducing benchmarks to limit the 
expansion of low-quality for-profit providers and expand public provision of long day care.

5. Greater transparency and accountability, including resourcing regulators to conduct frequent, 
rigorous and unannounced inspections and to shut down unsafe services when necessary and 
mandatory public reporting of financial and operational data for all providers.

6. An independent national early childhood commission with the authority to oversee, coordinate 
and plan the childcare system.

Six-point plan to restore public trust in the 
childcare system

Source: Early Childhood Professorial Advisory Council 
(ECPAC) via ABC Online

https://www.abc.net.au/news/2025-11-11/professors-urge-governments-to-fix-broken-childcare-system/105993076
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1. Children’s safety is compromised by corporate providers and private equity firms
2. Children’s safety is compromised by weaknesses in the National Quality Framework
3. Children’s safety is compromised by weak educator to child ratios
4. Children’s safety is compromised by inadequate inclusion funding and inclusion workforce funding 

and models
5. Children’s safety is compromised by an inadequately prepared workforce
6. Children’s safety is compromised by low wages and poor working conditions
7. Children’s safety is compromised by limited access to quality professional development
8. Children’s safety is compromised by limited Workforce Diversity
9. Children’s safety is compromised by the absence of an independent authority to oversee sector 

planning that supports quality
10. Children’s safety is compromised by parents being treated as consumers, not allies.

Structural reforms needed to keep children safe

Source: Media Release ECEC Summit 2026

https://redrubyscarlet.com.au/the-early-childhood-education-summit-2026/
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